Innovation Fund Process

= The Population Health Strategy Committee (PHSC) of the
OneCare Board of Managers (BOM) provides Management
with guidance on priority areas, criteria, eligibility, and
evaluation

= Management drafts Requests for Proposals (RFP)

= GMCB, BOM finalize OneCare Budget; final determinations
on innovation funding availability made

= RFP released to all 2019 OneCare Network Participants and
Collaborators

= OneCare Management conducts initial screening

= PHSC selection committee reviews highest scored
applications and develops priority list

= PHSC reviews selection committee priority list, develops
slate of projects and makes recommendations to BOM for
approval
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2019 Areas of Interest for Innovation Fund

1. Improving access to care

2. Improving mental health and/or substance used disorder
prevention, screening and/or treatment

3. Advancing care coordination for high risk individuals
through innovative programs addressing the social
determinants of health

4. Improving the health of individuals with multiple chronic
conditions

5. Slowing the incidence of chronic disease
6. Improving patient experience of care

7. Transforming systems of care by aligning or integrating
care across organizational boundaries

8. Using technology to provide care in new and different ways
9. Eliminating inequalities in health
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Timeline for 1st Round

Date Milestone

12/20/2018 RFP deployment

1/17/2019 Proposals due

2/8/209 OneCare Internal review of proposals

2/12/2019 Population Health Strategy Committee (PHSC)
Selection Committee review and evaluate

2/20/2019 Full PHSC vote to recommend proposals to
OneCare Board of Managers

3/19/2019 OneCare BOM vote to approve proposals

4/1/2019 Goal to execute contracts no later than 4/1
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Timeline for 2" Round

Date Milestone

Tues, June 4

Goal to release 2" round RFP no later than 6/4

Mon, July 8

Proposals due

Thurs, July 18 OneCare Internal review of proposals

Fri, July 19 Population Health Strategy Committee (PHSC)
Selection Committee sent proposals to review and
evaluate

Fri, July 26 PHSC Selection Committee retreat

Mon, Aug 5 Full PHSC vote to recommend proposals to

OneCare Board of Managers

Tues, Aug 20

OneCare BOM vote to approve proposals

Mon, Sept 30

Goal to execute contracts no later than 9/30
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